& 22R8 DEPARTMENT OF 
=a HIGHER EDUCATION & 
/» WORKFORCE DEVELOPMENT 


2021 PLACEMAT 


BML EVERY IVIISSOURIAN EMPOWERED WITH THE SKILLS AND EDUCATION NEEDED FOR SUCCESS. 


RAISE 
AWARENESS OF 
OPTIONS 


THEMES 


(1) Promote the value 
of postsecondary 
education and the 60% 
education attainment 
goal (OC) 


INITIATIVES 


(2) Make it easier for 
citizens and staff to 
find information on 
the department’s 
websites (OC&O) 


(3) Use disaggregated 
data to tell Missouri’s 
postsecondary 
education and 
workforce story and 
inform decision- 
making (OP&S) 


MORE MISSOURIANS 


ON A PATH TO 


SUCCESS ATTAINMENT 


(4) Reengineer the 
customer delivery 
model for Missouri Job 
Centers (OWD) 


(7) Increase quantity 


postsecondary 
education data (OPP, 
OP&S) 


(5) Increase 
affordability and 
accessibility of high- 
demand workforce 
programs (Ops) 


(8) Lead a discussion 
about the value of 
higher education, 
opportunities, and 
challenges facing 
Missouri colleges and 


(6) Serve more diverse | universities (OC) 


Missourians in 
postsecondary and 
workforce programs to 
advance equity (OWD, 
OPP) 


(9) Increase alignment 
of postsecondary 
education with 
workforce needs 
(OWD) 


INCREASE QUALITY 


and improve quality of 


MAKE DHEWD THE 


BEST PLACE TO 


(10) Increase staff 
engagement in 


department-wide 
activities and 


_ understanding of office 
roles (OC) 


(11) Make the work 
- easier and more 


efficient by creating 
digital processes (Ops) 


DRIVE 
PERFORMANCE 
AND OUTCOMES 


(12) Improve the 
management of 
financial resources 
through 
implementation of the 
enterprise resource 
planning system (Ops) 


